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FAQ 

Who should complete the tool? 

This tool is designed to be completed by individuals and organisations planning and implementing clinical 

audits and registries. It has been specifically designed for national clinical audits and registries commissioned 

by the Healthcare Quality Improvement Programme (HQIP; Part of the National Health Service in England) as 

part of the National Clinical Audit and Patient Outcome Programme (NCAPOP), but can be adapted and used 

by audits and registries in other settings.  

 

What is the tool for? 

The tool is a protocol for audits and registries.  It has been designed to provide a “one-stop” summary of the 

key information about how clinical audits and registries have been designed and carried out. It is expected that 

this will be published openly for anyone to view, and help users of audit/registry data and audit/registry 

participants understand the methods, evaluate the quality and robustness of the data, and find information 

and data that is most relevant to them.  For national clinical audits and registries commissioned by HQIP, the 

intention is that publishing this information openly will reduce the requirement for reporting ad hoc and 

contract monitoring data and information to HQIP and other national agencies. 

 

What type of information is contained within UPCARE? 

It is intended that the responses to the tool are factual and written concisely.  Where possible, documents can 

be embedded and hyperlinks provided if information is published elsewhere.  This document is intended to be 

a complete account of the information for the audit or registry.  Please be vigilant about keeping any links 

included in the document up to date so readers can access full information about the audit or registry.  

 

This tool is not intended to be used to formally “score” the quality of the responses. The design of this tool has 

been inspired by reporting checklists used for clinical guidelines (e.g. AGREE1) and in reporting research studies 

(e.g. STROBE2, SQUIRE3). 

 

Who is the intended audience for the tool? 

The information contained within the UPCARE tool will enable audit and registry stakeholders to access in one 

place and in a standard format key information about the audit/registry and evaluate the integrity and 

robustness of the audit.  

 

Examples of audit/registry stakeholders include: 

 Patients / Carers / Public / Patient representative organisations 

 Clinicians / Allied health professionals / Healthcare providers / Multi-disciplinary teams / Primary, 

secondary and tertiary care providers 

 National agencies 

 Commissioners  

 Healthcare regulators  

 

                                                           
1 AGREE stands for the Appraisal of Guidelines for Research & Evaluation.  See https://www.agreetrust.org/about-the-agree-
enterprise/introduction-to-agree-ii/, last accessed 24 April 2018.  
2 STROBE stands for Strengthening the Reporting of Observational Studies in Epidemiology. See https://www.strobe-
statement.org/index.php?id=strobe-home, last accessed 24 April 2018. 
3 SQUIRE stands for Standards for Quality Improvement Reporting Excellence. See http://www.squire-statement.org/, last 
accessed 24 April 2018.  

https://www.agreetrust.org/about-the-agree-enterprise/introduction-to-agree-ii/
https://www.agreetrust.org/about-the-agree-enterprise/introduction-to-agree-ii/
https://www.strobe-statement.org/index.php?id=strobe-home
https://www.strobe-statement.org/index.php?id=strobe-home
http://www.squire-statement.org/
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FAQ (cont’d) 

How should the responses be written? 

Please try and write responses clearly as this will help to make the tool accessible and useful. Some tips and 
suggestions for writing clearly include: 
 

 avoiding technical jargon where possible 

 using short paragraphs and bullet points 

 using the “active” voice rather than passive 

 keeping sentences short 
 

Where information is published openly elsewhere please provide links and references rather than duplicating 
information that is already available 

 

When and how often should I complete the tool? 

The tool is intended to provide accurate and up to date information about the audit/registry, and so can be 

updated whenever and however frequently it is relevant to do so. For national clinical audits and registries 

commissioned by HQIP it is intended that the tool is updated annually, although audits can update the tool 

more frequently if they wish to. 

 

Each version of the tool should include a date of publication and version number.   

 

Where should the completed UPCARE report be published? 

The completed tool should be published online e.g. on the website for the audit or registry. 

 

How was UPCARE designed? 

HQIP commission, manage and develop the NCAPOP (National Clinical Audit and Patient Outcomes 

Programme) under contract from NHS England and devolved nations.  The work was led by HQIP who set up a 

Methodological Advisory Group (MAG) consisting of methodological, statistical and quality improvement 

experts. Meeting were held on a six monthly basis and the structure and content of the eight quality domains 

and their key items were agreed by the MAG.  The tool was piloted by 5 programmes within the NCAPOP and 

re-edited in light of comments received.  Other comments received by MAG members was also considered as 

part of the re-editing process.  The final version of the UPCARE tool was signed off by the HQIP MAG and will 

be reviewed annually. 

 

IPR and copyright 

© 2018 Healthcare Quality Improvement Partnership Ltd (HQIP) 
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Domain 1: Organisational information 
  

1.1. The name of the programme  
The National Maternity and Perinatal Audit (NMPA).   
 
 

 

1.2. The name of the organisation carrying out the programme 
The Royal College of Obstetricians and Gynaecologists, The Royal College of Midwives, The Royal 
College of Paediatric and Child Health and the London School of Hygiene and Tropical Medicine.  
 
 

 

1.3. Main website for the programme 
http://www.maternityaudit.org.uk/pages/home 
 

 

1.4. Date of publication and version number of the tool on your website  
18/10/2019, Version 1  
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Domain 2: Aims and objectives 
 

2.1. Overall aim  
The National Maternity and Perinatal Audit (NMPA) is a large scale audit of the NHS maternity 
services across England, Scotland and Wales.  

Using timely, high quality data, the audit aims to evaluate a range of care processes and outcomes 
in order to identify good practice and areas for improvement in the care of women and babies 
looked after by NHS maternity services.  

  

 

2.2. Quality improvement objectives 
 
The overarching aim of the NMPA is to produce high-quality information about NHS maternity and 
neonatal services which can be used by providers, commissioners and users of the services to 
benchmark against national standards and recommendations where these exist, and to identify 
good practice and areas for improvement in the care of women and babies. The NMPA consists of 
three separate but related elements:  
 
• an organisational survey of maternity and neonatal care in England, Scotland and Wales 
providing an up-to-date overview of care provision, and services and options available to women 
• a continuous clinical audit of a number of key measures to identify unexpected variation 
between service providers or regions  
• a programme of periodic ‘sprint’ audits on specific topics  
 
The NMPA measures a range of care processes and outcomes and provides these data to 
maternity providers to facilitate quality improvement. 
 
  

 

Domain 3: Governance and programme delivery 
 

3.1. Organogram 
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3.2. Organisations involved in delivering the programme 
 
Royal College of Obstetricians and Gynaecologists (RCOG) 
www.rcog.org.uk 
The Royal College of Obstetricians and Gynaecologists is the contract holder and host organisation 
for the NMPA. There is a member of the RCOG, in the role of a Senior Clinical Lead, on the Project 
Team. 
 
Royal College of Midwives (RCM) 
https://www.rcm.org.uk/ 
The Royal College of Midwives is a partner and collaborator with the NMPA 
There is a member of the RCM, in the role of a Senior Clinical Lead, on the Project Team. 
 
 
Royal College of Paediatrics and Child Health (RCPCH) 
www.rcpch.ac.uk/  
The Royal College of Paediatrics and Child Health is a partner and collaborator with the NMPA 
There is a member of the RCPCH, in the role of a Senior Clinical Lead, on the Project Team. 
 
London School of Hygiene and Tropical Medicine (LSHTM) 
www.lshtm.ac.uk 
The London School of Hygiene and Tropical Medicine is a partner and collaborator with the NMPA 
We have three methodologists from LSHTM on the Project Team. 
 

http://www.rcog.org.uk/
https://www.rcm.org.uk/
http://www.rcpch.ac.uk/
http://www.lshtm.ac.uk/
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Healthcare Quality Improvement Partnership (HQIP) 
www.hqip.org.uk  
The NMPA is commissioned by the Healthcare Quality Improvement Partnership 
 
 
 

 

3.3. Governance arrangements 
A list of all the individuals within the governance groups associated with the NMPA are list from 
p56 onwards within the second clinical audit report 
(https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf). 
 

3.4. Declarations and Conflicts of interest  
TBC 
 

Domain 4: Information security, governance and ethics 

4.  

4.1. The legal basis of the data collection  
 
Under the new EU rules on confidentiality (the General Data Protection Regulations) the NMPA 
have a lawful basis to hold information on women and their babies. The purpose of the audit is to 
provide information to NHS maternity care providers to help them improve the quality of care 
women and their babies receive during pregnancy and childbirth. These uses are classified as 
justifiable purposes for using personal information (or a legitimate interest, GDPR Article 6(1)(e) 
and 9 (2) (i)).  
 
English and Welsh law allows the NMPA to handle data on pregnancies and births to audit NHS 
services without the informed consent of each woman and baby covered by the audit (Section 251 
of the National Health Service Act 2006 – Control of Patient Information). 
 
A copy of the NMPA Section 251 approval letter is available at: 
http://www.maternityaudit.org.uk/pages/resources  
 
 

http://www.hqip.org.uk/
https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf
http://www.maternityaudit.org.uk/pages/resources
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Domain 5: Stakeholder engagement 
 

 

4.2. Information governance and information security  
The Royal College of Obstetricians and Gynaecologists obtained an IG Toolkit score of 100% 
(satisfactory) as of 23/05/2018.  Please see: 
https://www.igt.hscic.gov.uk/AssessmentReportCriteria.aspx?tk=435006606443212&cb=f9fe1bd5
-3a5b-485f-9968-2253955af740&sViewOrgId=45022&sDesc=8HP31  
 

 

5.  

5.1. Approaches to involving stakeholders 
 
A number of organisations representing women using maternity services have been involved in 
the design and implementation of the audit and will continue to be consulted on the running of 
the audit and its priorities.  
 
For example, the stakeholders and process involved in selecting the audit measures is described 
on p7 of the second clinical audit report. 
 
Women who have used the maternity services are also consulted via the NMPA Women and 
Families Involvement Group to focus on desired measures and desired impact, review of key 
documents and lay summaries, discuss website design and functionality, understand impact and 
opportunities to feed into improving information provision in pregnancy. 
 

 

Domain 6: Methods 

https://www.igt.hscic.gov.uk/AssessmentReportCriteria.aspx?tk=435006606443212&cb=f9fe1bd5-3a5b-485f-9968-2253955af740&sViewOrgId=45022&sDesc=8HP31
https://www.igt.hscic.gov.uk/AssessmentReportCriteria.aspx?tk=435006606443212&cb=f9fe1bd5-3a5b-485f-9968-2253955af740&sViewOrgId=45022&sDesc=8HP31
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6.1. Data flow diagrams 
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6.2. The population sampled for data collection 
All mothers and babies cared for by NHS maternity services as follows: 
 
In Scotland, the data used for this report comprised an extract of Scottish Morbidity Record 02 
(SMR02) records linked with the Scottish Birth Record and Scottish Morbidity Record 01 (SMR01). 
10 
 
In Wales, an extract of the new Maternity Indicators data set (MIds) was linked at record level 
with Admitted Patient Care (APC) records from the Patient Episode Database for Wales (PEDW). 
 
In England, the NMPA requested an extract from each trust’s individual electronic maternity 
information system. This was recoded internally and linked at record level to Hospital Episode 
Statistics (HES) inpatient records to allow longitudinal follow-up of mothers and babies. 
 
The majority of measures are restricted to singleton, term births. 
 

 

 

 

 

6.6. Time period of data collection 
The NMPA is a continuous, prospective audit.  The data included starts on 1st April 2015.  
 
 

 

 

 

 

6.3. Geographical coverage of data collection 
All Boards/ Trusts with maternity services within England, Scotland and Wales.  
 

6.4. Dataset for data collection 
The data dictionary can be found here:  http://www.maternityaudit.org.uk/pages/resources  
 

6.5. Methods of data collection and sources of data 
A description of how the data were collected and the sources of data can be found on p7 within 
the first clinical audit report. 

 

http://www.maternityaudit.org.uk/pages/resources
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6.7. Time lag between data collection and feedback 
The first clinical audit report was published in 2017, it was revised and re-published in March 
2018, which was two years after the end of the data collection period.  
 
The second clinical audit report was published in September 2019, which was 18 months after the 
end of the data collection period.  
 

 

6.8. Quality measures included in feedback 
Note: 
 
A list of the quality measures reported by the NMPA can be found in the second clinical audit 
report: 
https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf  
 
Two outcome measures were selected for outlier reporting.  These were: 
• proportion of vaginal births with a severe (3rd or 4th degree) perineal tear 
• proportion of singleton, term, liveborn babies with a 5-minute Apgar score of less than 7  
 

 

6.9. Evidence base for quality measures 
The rationale and process for agreeing the quality measures can be found on p7 of the second 
clinical audit report: 
https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf 
 
 

 

6.10. Case ascertainment 
Data on Welsh and Scottish births were provided centrally and case ascertainment was performed 
by the relevant national organisations. In England, we compared the number of births reported by 
each trust against the numbers recorded for that trust in: 
1 Hospital Episode Statistics 2015/16 financial year data 
2 Office for National Statistics 2015 data (latest available at time of publication) 
 
Neither of these data sources is a perfect ‘gold standard’ against which to measure case 
ascertainment. We investigated discrepancies where trusts supplied less than 90% of the 
expected number of births according to either source.  
 
Based on these investigations, we excluded three trusts that supplied data for less than 70% of 
births within the time period. Six trusts supplied data for between 70% and 90% of the expected 
number of births within the time period; these trusts are included in our analysis.  
 
 More detail can be found on p9 the second clinical audit report 
(https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf). 

 

https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf
https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf
https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf


HQIP_ UPCARE-tool_v2_May 2018 

14 
 

6.11. Data analysis 
The description of data analysis can be found from p7 onwards within the second clinical audit 
report, which can be found here: 
https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf 
 

 

 

6.12. Data linkage 
The only data linkage undertaken is described within the neonatal care sprint audit report, which 
can be found here: http://www.maternityaudit.org.uk/pages/sprintaudits  
 
 

 

6.13. Validation and data quality 
A range of methods are used to validate data quality and analyses including testing and refining 
data management and cleaning techniques, validation by the Project Teams and statistical 
analyses of data quality.  For example, at site level there are internal consistency checks (e.g. no C-
sections in freestanding midwifery led units), review of data completeness with a minimum 
threshold of more than 70% and assessment of plausible distribution (e.g. gestational age mostly 
term). 
 
The analysis in NMPA report is restricted to sites that pass NMPA data quality checks, as well as 
birth records within those sites that contain the required data to construct a measure. 
 
The number of sites for which results are available therefore varies from measure to measure, 
depending on specific data requirements. 
 

 

Domain 7: Outputs 
  

7.  

7.1. The intended users or audience for the outputs 
 
The information produced by the National Maternity and Perinatal Audit is intended for the use of 
clinicians, NHS managers, commissioners and women to compare and evaluate services and 
support quality improvement work, where appropriate. 
 

https://maternityaudit.org.uk/filesUploaded/NMPA%20Clinical%20Report%202019.pdf
http://www.maternityaudit.org.uk/pages/sprintaudits
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7.2. Editorial independence 
 
As an independently commissioned audit, the contents of the outputs are written by the Project 
team and quality assured by the Clinical Reference Group through the governance processes 
described in previous sections.’ 
 

 

7.3 The modalities of feedback and outputs 
 
The audit provides the following types of feedback available at http://www.maternityaudit.org.uk: 
 

 A full clinical report 

 An executive summary  

 The ability to view summary information about individual maternity services by site or 
trust/health board 

 The ability to view details and compare selected measures relating to maternity and neonatal 
services at individual site or trust/health board 

 A technical specification for NMPA measures 

 A summary document of key findings 
 

The outputs for the audit are intended for the use of clinicians, NHS managers, commissioners and 
women.  
 
The clinical report is quality assured at team level and reviewed by members of the Clinical 
Reference Group before submission to HQIP.  
 

 

7.4 Recommendations 
All NMPA recommendations are available at: http://www.maternityaudit.org.uk 
 

 The NMPA 2017 clinical report made: 
 4 recommendations for clinicians 
 12 recommendations for services 
 7 recommendations for commissioners 
 2 recommendations for system suppliers 
 5 recommendations for national organisations, professional bodies and policymakers 

 

 The NMPA 2018 report on Maternity Admissions to Intensive Care in England, Wales and 
Scotland in 2015/16 made 7 recommendations. 
 

 The NMPA Technical Report Linking the National Maternity and Perinatal Audit Data Set to 
the National Neonatal Research Database for 2015/16 made: 

 3 recommendations for organisations requesting neonatal data extracts 
 2 recommendations for organisations supplying neonatal data extracts 

 

http://www.maternityaudit.org.uk/
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7.5 Comparators and benchmarking 
The audit provides comparative performance data at site and Board/ Trust, regional and national 
level, and against a national mean. 
 
For three measures, an outlier analysis has been undertaken.  Units with a rate above the upper 
limit have been asked to conduct an investigation. 
 
Data will also soon be provided over time (year on year). 
 

7.6 Motivating and planning quality improvement 
 
The clinical and organisational reports provide a comprehensive overview of the care within 
England, Scotland and Wales, in addition to making recommendations for action by stakeholders 
at different levels of the system. 
 
These findings have been presented at a number of conferences and events and have included us 
showcasing examples of local quality improvements that have come on the back of clinical audit 
findings. 
 
In addition to the reports on the clinical audit and organisational survey, the team provide the 
data on an interactive website where users can interrogate the data, per measure, at site and 
Board/ Trust level. 
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